BOARD OF EDUCATION WORK SESSION MINUTES
September 9, 2021
5:45 pm - Executive Session
6:30 pm — Auditorium

At 5:45 PM the Board of Education entered into Executive Session upon motion of Dennis
Schaperjahn and seconded by Karen English to discuss specific personnel matters.

At 6:30 PM the Board of Education entered into Work Session and was called to order upon motion
of Michelle Bombard and seconded by Karen English.

PRESENT:  Dennis Schaperjahn, Joan Slagle, Karen English, Linda Jackowski and Michelle
Bombard. Also present were Brita Donovan, Superintendent, Courtney Sayward, Business
Administrator and a member of the community.

ABSENT: Jay Anderson and Stacey Caruso-Sharpe

UNDER THE WORK SESSION:

e Superintendent Donovan presented to the Board the 2020-21 Annual Report. The Annual
Report included various topics which included enroliment, staff data, foreign exchange
students, academic achievements and scholar athletes.

e Superintendent Donovan reviewed the Capital Project which includes, among other things,
replacement of the pavilion, replacement of fuel tanks on school property and replacement
of the bus lift at the bus garage. This Capital Project should be completed by the end of
August 2022.

e Superintendent Donovan gave an overview of Covid-19 Testing which the school will be
implementing within the next month. We will be working in conjunction with the Saratoga
County Department of Health.

Meeting was adjourned at 7:20 PM.

Respectfully submitted,
Linda M. Dumbilewsti
Linda M. Dumblewski
District Clerk



